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DIRECTIVE

Cctober 31 1994
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SUBJECT :  Under Secretary of Defense for Personnel and Readi ness (USD( P&R))

References: (a) Title 10, United States Code
(b) DoD Directive 5124.2, “Under Secretary of Defense for
Personnel and Read iness, " March 17, 1994 (hereby cancel ed)
©DoD 5025.1-M “DoD Directives System Procedures, " Decenber
1990, authorized by DoD Directive 5025.1, June 24, 1994
(d) DoD Directive 8910.1, “Mnagenent and Control of Infornation
Requirenents, " June 11, 1993

A REISSUANCE AND PURPOSE

Under the authority vested in the Secretary of Defense by Sections 113 and
136 of reference (a), this Directive reissues reference (b) to update the
responsibilities, functions, relationships, and authorities of the USD( P&R)

B. APPLICABILITY

This Directive applies to the Ofice of the Secretary of Defense (08D}, the
Mlitary Departments, the Chairman of the Joint Chiefs of Staff, the Unified
“ Conbatant Commands, the O fice of the Inspector General of the Department of
Def ense, the Uniformed Services University of the Health Sciences, the Defense
Agencies, and the DoD Field Activities (hereafter referred to collectively as
“the DoD Conponents” ) .

C. DEFIN TIONS

1. Reserve Conponents. Refers collectively to the Army National CGuard of
the United States, Arny Reserve, Naval Reserve, Marine Corps Reserve, Ar
National Cuard of the United States, Air Force Reserve, and Coast Guard Reserve,
when the Coast Cuard is operating as a Service of the Department of the Navy.

2. Total Force. The organizations, units, and individuals that conprise
the Defense Departnent’s resources for inplenent ing the national security
strategy. It includes DoD Active and Reserve mlitary personnel, mlitary
retired menbers, DoD civilian personnel ( including foreign national direct- and
indirect-hire, as well as non-appropriated fund enployees), contractor staff,
and host-nation support personnel.

D, RESPONSIBI LI TTES AND FUNCTI ONS

The Under Secretary of Defense for Personnel and Readiness is the principal
staff assistant and advisor to the Secretary and Deputy Secretary of Defense for
Total Force managenent as it relates to readiness; National Guard and Reserve
— conponent affairs; health affairs; training; and personnel requirenents and




managenent, including equal opportunity, norale, welfare, recreation, and
quality of life matters. In this capacity, the USD(P&R) shall:

1. Develop policies, plans, and progranms for:

a. Total Force personnel and their allocation among DoD Conponents and
bet ween the Active and Reserve conponents to ensure efficient and effective
support of wartime and peacetinme operations, contingency planning, and
prepar edness.

b. Reserve conponent affairs to pronote the effective integration of
Reserve conponent capabilities into a cohesive Total Force.

c. Health and nmedical affairs sufficient to provide, and maintain
readi ness to provide, medical services and support to nmenbers of the Arned
Forces during mlitary operations, and to provide nedical services and support
to menbers of the Arned Forces, their dependents, and others entitled to DoD
nmedi cal care.

d. Recruitnent, training, equal opportunity, conpensation, recognition,
discipline, and separation of all DoD personnel, to include both mlitary
(Active, Reserve, and retired) and civilian.

e. Interagency and intergovernnental activities, special projects, or
external requests that create a demand for DoD personnel resources.

2. Serve as OSD focal point for readiness issues; develop policies and
processes to ensure forces have sufficient readiness to execute the national
mlitary strategy; oversee Total Force personnel and nedical readiness; and
coordinate with other Principal Staff Assistants and cogni zant officials in the
Ofice of the Chairman of the Joint Chiefs of Staff and in the MIlitary Services
on ot her aspects of readiness.

3. Analyze the Total Force structure as related to quantitative and
qualitative mlitary and civilian personnel requirements, utilization, readiness
and support. Admi nister and inplement controls over mlitary and civilian
personnel strengths for all DoD Conponents.

4,  Review and evaluate the requirenents of the Defense Acquisition Board's
maj or defense acquisition programs and proposed weapon systens for personnel,
training, and readiness inplications, and the inplications of weapon systens
mai ntainability for qualitative and quantitative personnel requirenents and for

r eadi ness.

5, Fornulate policy for and ensure coordination of DoD Nonconbat ant
Evacuation QOperations (NEO).

6. Participate in those planning, progranmng, and budgeting activities
that relate to assigned areas of responsibility.

7. Serve on boards, commttees, and other groups pertaining to assigned
functional areas and represent the Secretary of Defense on personnel, readiness,
Reserve conponent, health, and conpensation matters outside of the Departnent.
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8. Performsuch other functions as the Secretary of Defense may prescribe.

E. RELATI ONSHI PS

1. In the performance of assigned functions and responsibilities, the
USD(P&R) shal | :

a. Report directly to the Secretary and Deputy Secretary of Defense.
b. Exercise authority, direction, and control over:

(1) The Assistant Secretary of Defense for Force Management Policy
(ASD(FMP) ).

(2) The Assistant Secretary of Defense for Health Affairs
(ASD(HA)).

The Assistant Secretary of Defense for Reserve Affairs.

W

(3)

(4) The Director, Defense Manpower Data Center.

(5) The Director, Defense Commi ssary Agency, through the ASD(FMP).
(6)

The Director, DoD Education Activity, through the ASD(FMP).

o O

(7) The Director, DoD Gvilian Personnel Mnagenent Service,
t hrough the ASD(FMP).

(8) The Director, Defense Medical Prograns Activity, through the
ASD(HA).

(9) The Director, Ofice of Cvilian Health and Medical Progranms of
the Uniformed Services, through the ASD(HA).

(10) The President, Uniformed Services University of the Health
Sci ences (USUHS), through the ASD(HA), pursuant to the authority vested in the
Secretary of Defense by Chapter 104 of 10 U.S.C. (reference (a)), except that
thf authority to appoint the President, USUHS, is reserved to the Secretary of
Def ense.

(11) Such other subordinate officials as may be assigned.

c. Provide policy guidance and management supervision for the Ofice of
the Actuary and the Office of Special Events.

d.  Coordinate and exchange information with other OSD officials, Heads
of the pobD Conponents, and Federal officials having collateral or related
functions.

e. Use existing facilities and services of the Departnment of Defense
and ot her Federal Agencies, whenever practicable, to avoid duplication and to
achi eve maxi num efficiency and econony.



2. Oher OSD officials and the Heads of the DoD Conponents shall coordinate
wth the USD(P&R) on all matters related to the responsibilities and functions
cited in section D., above.

F. AUTHORI TI ES

The USD(P&R) i s hereby del egated authority to:

1. Establish and allocate civilian personnel authorizations of the DoD
Conponents and review and approve mlitary and civilian personnel authorization
changes during program execution.

2. lssue DoD Instructions, DoD Publications, and one-tine directive-type
menor anda, consistent with DoD 5025. 1-M (reference (c)), that inplenent policy
approved by the Secretary of Defense in assigned fields of responsibility.
Instructions to the Mlitary Departnents shall be issued through the Secretaries
of those Departments. Instructions to Unified Conbatant Conmands shall be
communi cated through the Chairman of the Joint Chiefs of Staff.

3. Obtain reports, information, advice, and assistance, consistent with DoD
Directive 8910.1 (reference (d)), as necessary to carry out assigned functions.

4, Communicate directly with the Heads of DoD Conponents. Communi cations
to the Commanders of the Unified Conbatant Commands shall be transmtted through
the Chairman of the Joint Chiefs of Staff.

5. Communi cate with other CGovernment officials, representatives of the
| egislative branch, menbers of the public, and representatives of foreign
governnents, as appropriate, in carrying out assigned functions.

G. EFFECTIVE DATE

This Directive is effective I mediately.

'John M. Deutch
b eputy Secretary of Defense



